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2024 NET-ZERO CMFX
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Allbirds

CMF Trend Material Observation 
Observations from Santa Barbara 

Caring Nature Neon Dream

Duotone Gradient 

Concept  Logos



2024 CMF Moodboard
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Super-natural
Materials

Flourishing 
Desert Colors

Soft & Matte
Finish



Material 
Process

Target User
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FLY CMF 

Exchange Zone

First leg

Material 
Innovations
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Flexibility - Honeycomb Structure

Natural Cellulose Fibers

Material Innovations



Second leg

Material
Process

Target User
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FLY CMF Material 
Innovations
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○ Look for lightweight

○ Mesh uppers that provide airflow

○ Synthetic materials that are designed to be 

moisture-wicking

X

Citrus Cellulose Fiber Sourcing Local Fibers 
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○ Look for lightweight

○ Mesh uppers that provide airflow

○ Synthetic materials that are designed to be 

moisture-wicking

X

Cactus Fiber 
Sourcing Local Fibers

Citrus Cellulose Fiber  

Sourcing Local Fibers
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○ Look for lightweight

○ Mesh uppers that provide airflow

○ Synthetic materials that are designed to be 

moisture-wicking

X

Cactus Fiber 
Sourcing Local Fibers

Citrus Cellulose Fiber  

Sourcing Local Fibers



Material

○ Woven Textile with Orange Cellulose Fiber

○ Woven Textile with Cactus Fiber
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S/S 24 Cielo Material Innovation Application

Stretchiness - Mid
Bending - High
Modify form - easy

Stretchiness - None
Bending - High
Modify form - average

Cotton like Texture &
Very Easy to be woven

With moisture, get more 
stretchiness & Release 
the moisture fast



Cellulose
Fibers

Logo 
Application
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Natural 
Dyes
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○ Look for lightweight

○ Mesh uppers that provide airflow

○ Synthetic materials that are designed to be 

moisture-wicking

X

Natural Dye Experiments
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Natural Dye Experiments
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Beet

Natural Dye Experiments



Natural Dye Experiments EVA material  

Ahyoung - Tanner - Ruby      |     CMF_X     |     Hoka    |     Summer 2022 © X



Natural Dye Experiments EVA material 
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Beet
Blackberry

Blueberry

Cape Jasmine
Kale

Raspberry

Original EVA



Cellulose
Fibers

Logo 
Application
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Natural 
Dyes



Material

○ Honeycomb Mesh

Location

○ Upper
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S/S 24 Cielo Logo Application



Material 
Process

Third leg

Target User
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FLY CMF Material 
Innovations
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○ 20 yr old Female sophomore running at Arizona State University

○ Studying to become a Physical Therapist

○ Started to run competitively in high school

○ Goal: Improve sprint times, improve mental health, stay in touch with friends by running, 

enjoys the freedom

○ Needs: A shoe the can perform and improve her running experience, light weight

○ Wants: Some type of sustainable materials, fashionable, high grip

○ Brands: Lululemon, Orange theory, and Juice Core Organic

    

Have you met
Brianna?

X

22 yr old Female,    

Senior in 2024

Will Start as a PTA Saguaro National Park

Plant Mom



Material 
Process Target User
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Anchor leg

FLY CMF Material 
Innovations



Sunburst 
Orange

Pre-
Stretch

Blitz
Pink

Timeless 
Blue

Ocean 
Cobalt Escapism S/S 24 Fly

Victory 
Yellow
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Heroic 
Purple
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S/S 24 Cielo - Stealth Launch S/S 24 Cielo - Super Sonic S/S 24 Cielo - Nuclear Power
Ocean Cobalt / Sunburst Orange Heroic Purple / Pre-Stretch Victory Yellow / Timeless Blue
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Material Tray

Cactus Woven 
Textile

Citrus Cellulose 
Fiber

Beet      Blackberry    Blueberry

Original EVA

Cape Jasmine    Kale    Raspberry

X
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Stealth Launch S/S 24 Cielo - Ocean Cobalt / Sunburst Orange
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Stealth Launch S/S 24 Cielo - Ocean Cobalt / Sunburst Orange


