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Alex
Millennial, SF Resident, Recycler
Married, Dog owner, Advance Trail Runner
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STRENGTHS

Running

Performance

Known to runners

SWOT

WEAKNESSES

Company size
To comfortable; user buy
it for everyday not trail

running specific

Not as accessible to find

ANALYSIS

OPPORTUNITIES

Pro sport presence

More Collab with artists

Fully upcycled materials
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THREATS

Comfort level
competition

Not pushing net zero
applications

If their shoes go under,
they have no other
profitable product




High cost/ mid high quality
High cost/ mid low quality

Low cost/ mid high quality

MERRELL

Low cost/ mid low quality
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DISRUPTION MAP
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engineered mesh carbon fiber
Hardware e
EVA Foam Trail Running Running
i i —D ramarathon
Materials Science Uramaratho

> Viz:\::fs vibram sole
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> recycled content
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TRAIL RUNNING PARTICIPANTS
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STRIDE ABOVE
[HE CLOUDS







